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Integrated Cost, Quantity, and
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Centralize Project Cost and
Productivity Management

Integrate Field Productivity

Integrate Earned Value Labor,
Quantity and % Complete

Mobile Device Field Progress,
Cost, Productivity

Eliminate barriers to
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Unalterable audit trail

< il =

Welcome, Jeremy Johnson 0

Time Time Review >

My Time
Clocked IN @ Dunlop & Sons
Task: Full Depth Repairs

Clocked In: Oct122:13 PM
Elapsed Time: 0:01:20
Total Time: 0.00 Hrs

Clock IN Clock OUT

Create Time Sheet

Eliminate multiple solutions with centralized, integrated, project management to
ERP, Schedule, and Estimating. Integrate Progress, Time and Productivity without
acquiring new solutions, reducing complexity.

Integrated Cost, Quantity,
and Resource Management

Centralize Project Cost and
Productivity Management
Integrate estimates, work plans, and
schedules to manage cash flow across
all projects.

Eliminate project and department
silos with centralized hours, units, and
percent complete in real-time from
the field. Push actual hours/units back
to estimates for planned to actual
results. Communicate with schedules
for updated baselines with actual
hours, units, percent complete and
production rates.

Integrate Field Productivity
Past, Present and Future productivity
is visible at the task, job, work package,
project and company level. Integrate
with estimates and schedules to
manage planned vs. actuals. Empower
field teams with by-the-hour updates
on how work is progressing. Display
current pace at or behind planned
work pace to stay on budget, and

on schedule. “Project Pacing EVM”

empowers field, back office and
stakeholder teams with on-pace crew,
work type, and job code productivity.

Integrate Earned Value Labor,
Quantity and % Complete
Collect and share Quantities, Materials,
Man-Hours, Equipment Hours, and %
Percent Complete. Real-time updates
with Oracle P6, SAP, Dynamics, CMIC
and other solutions for centralized
Earned Value Management Reporting.
Calculate estimated actual costs.
Manage Earned Value results from
work performed and duration of

Improve Budget
Performance by

3%
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the effort. Produce an estimated
earned cost to compare actuals to
planned work and budgeted costs.

Mobile Device Field
Progress, Cost,
Productivity

Protect labor budgets and
schedules with decision-making
powered by insights from real-time
productivity tracking software in
the field. View production unit of
measures, estimate quantities and
hours, actual quantities and hours
by cost code, phase, location, crew,
project and more.

Eliminate barriers to
collaboration

Connect teams with a unique data
ownership model that maximizes
adoption, collaboration, and data
sharing across the entire project,
creating a complete project record
in one system.

Unalterable audit trail
Track and capture every project
decision, ensuring accountability
and minimizing disputes.

WorkMax has made the audit process
very smooth, very easy... It was smooth,
and seamless, and super easy. What else
do you want from an audit?

Holly Reynolds, Martin Zombek
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WorkMax empowers businesses
to make better decisions with
accurate live field data for labor,
production, equipment, safety,
and field reporting by connecting
mobile workforces.

Schedule Demo
844.967.5629
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