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Risk Reduction
Expedite Orientations

Prevent Uninsured Workers on
the Job Site

Track Onboarding Completions

Save Site Superintendent, Project
Manager Time, and Money

Create Worker or Trade Specific
Training Packages

Reduce Labor Costs with
Remote Approvals

Acquire Submittals

Manage Document Proof of
Insurance and Bonding

Manage
Pre-Mobilization Meetings

Eliminate Paper Onboarding

Increase margins with subcontractor continuous selection based on best
performing subcontractors. Manage subcontractor risk, expedite orientation time
by 95% with reduced administration time. Manage licenses, insurance, onboarding
and other requirements reducing site liability while improving productivity

and profits.

Manage the large volume of vendor
data generated on construction
projects with automation. Easily
visualize the progress of multiple
packages of information by automating
the submission of documentation,

and increasing the speed of approvals
and processing.

Risk Reduction
Reduce risk by hiring qualified
contractors.

Streamline the prequalification process
with a single platform for assessing a
company's risk, putting together a plan,
and inviting them onto your projects.

Expedite Orientations

Train and onboard subcontractors
with safety expectations, PPE usage
requirements, site safety plans,
emergency exits, permit requirements,
and JHA's. Reduce orientation time

by 400% or more including remote

site management that prevents
subcontractors from waiting onsite to
receive or submit requirements.

Prevent Uninsured Workers
on the Job Site

Empower site supervisors, finance, and
project teams to prevent uninsured
workers on the job site. Meet

state requirements while avoiding
penalties and the liability of paying
workers compensation for uninsured
subcontractors injured on a job.

Track Onboarding
Completions

Pair orientations with unique worker
profiles. Monitor completions,
certifications, current licenses,

and active permits with reports

and dashboards.

Save Site Superintendent,
Project Manager Time,

and Money

Electronic and mobile onboarding
reduces site orientation time by 95%,
allowing supervisors to be out of

the office and onsite with the work.
Subcontractors are able to receive
orientations prior to arriving at

the job site.


https://workmax.com

Subcontractor Management: Easy Subcontractor Management

Create Worker or Trade
Specific Training Packages
Create training packages by trade,
location, equipment, permit

type and more.

Reduce Labor Costs with
Remote Approvals

Project managers and supervisors
are able to approve permits,
JHA's, safety plans and other
subcontractor requirements,
reducing administration time,

and eliminating wait time by the
subcontractor until someone
arrives at the job site.
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Welcome, Jeremy Johnson e

Time Time Review >

My Time
Clocked IN @ Dunlop & Sons
Task: Full Depth Repairs

Clocked In: Oct122:13 PM
Elapsed Time: 0:01:20
Total Time: 0.00 Hrs

Clock IN Clock OUT
Create Time Sheet

Forms Create/View Forms >
Asset Asset Home »
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Acquire Submittals

Prior to mobilization, collect
trade-specific information from
each subcontractor including
Site Safety Plans, Outstanding
Submittals, Drawings, and other
documents remotely.

Manage Document Proof
of Insurance and Bonding
Collect and manage Certificates of
Insurance (COI). Track expiration
dates and sufficient coverage. View
real-time status of subcontractor
expiring licenses. Real-time, onsite
reporting of worker, subcontractor
current and expiring license, bond
and insurance.

Manage Pre-Mobilization
Meetings

Document attendees, signatures,
documents received, procurement
requirements, conversations,
inductions, health, and safety
concerns, and more.

Eliminate Paper
Onboarding

Issue digital certificates stored
in the cloud and attached to
worker, subcontractor, and
equipment profiles.

Integrations

@ Acumatica

The Cloud ERP

Ddlickbooks.

FOUNDATION

CM.C

ORACLE

1 Power BI

ERP, Schedule, Estimating,
Project Management,
Real Time Location Systems

Mobility Media
Smart Phones Video
Tablets PDF
Kiosks Images
RFID Audio
Security

AWS Hosting

WorkMax.ul

By Foundation Software

WorkMax empowers businesses
to make better decisions with
accurate live field data for labor,
production, equipment, safety,
and field reporting by connecting
mobile workforces.

Schedule Demo
844.967.5629

WorkMax.com


https://workmax.com/
https://workmax.com/integration
https://workmax.com/request-form/?LS=Datasheet&WC=Schedule%20a%20Demo
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